TRAINER PROFILE: Benjamin Wee

Academic / Professional Qualifications

BSC (ECONOMICS) IN BANKING & FINANCE University of London
e Major in Banking & Finance.
Year 1998

DIPLOMA IN ELECTRONIC & COMPUTER ENGINEERING Ngee Ann Polytechnic
e Major in Video Engineering and Communication Systems.
Year 1993

ADVANCE CERTIFICATE IN LEARNING & PERFORMANCE Singapore
By Institute of Adult Learning (Singapore University of Social Science)
JUL 2019 - JAN 2020

CHARTERED PROCUREMENT & SUPPLY PROFESSIONAL United Kingdom
By Chartered Institute of Procurement & Supply
MAR 2012 — PRESENT

ASEAN LEADERSHIP PROGRAM Singapore
By Human Capital Leadership Institute
SEP 2019 — OCT 2019

CERTIFIED SUPPLY CHAIN PROFESSIONAL United States
By Association for Supply Chain Management
MAR 2012 - PRESENT

CERTIFIED SIX SIGMA GREEN BELT United States
By Motorola
OCT 2009

Professional Working Experience

DIRECTOR JUL 2019 - PRESENT

D' Chain LLP | Singapore

Sustainable Procurement & Digital Supply Chain Consultancy Service

Achievements/Tasks

e Developed and delivered contemporary procurement courses for hospitality and food service
sectors.

e Partnered ASEAN CSR Network to promote sustainable procurement training

e Partnered top procurement technological solutions partner to train and advise on digital
transformation.



DIRECTOR, GLOBAL SUPPLY CHAIN (CONTRACT ROLE) FEB 2019 - JUN 2019
Crystal Jade, Culinary Concepts Holding Pte Ltd | Singapore
Regional Chinese restaurant chain (L Catterton's company)

Achievements/Tasks
e Established global procurement policy and standardised contract terms
e Enhanced franchise development operations SOP
¢ Developed and trained regional procurement leaders on procurement processes

DIRECTOR, PROCUREMENT & LOGISTICS MAY 2013 - NOV 2018
Resorts World at Sentosa Pte Ltd | Singapore
Award-winning integrated resorts

Achievements/Tasks
e Developed Procurement & Logistics SOPs, improving compliance and productivity
significantly.
e Built learning and development program for Procurement and Logistics department
e Led E-Learning development and annual certification programme

ASIA LEADER, PROCUREMENT POLICY & COMPLIANCE FEB 2012 - MAY 2013
SABIC Innovative Plastics | Singapore
Previously known as GE Plastics

Achievements/Tasks
e Formed 13 new regional procedures and standardised processes across 7 manufacturing
plants.
e Trained 7 supply chain offices in APAC region on global policy and regional procedures

SENIOR MANAGER, GLOBAL MATERIALS JAN 2005 - FEB 2012
Motorola Mobility | Singapore
Manufactured mobile devices

Achievements/Tasks
e Established global procedures and trained global materials team in China and Singapore

SENIOR PROCUREMENT ENGINEER NOV 1998 - DEC 2004
TECH Semiconductor (S) Pte Ltd | Singapore
DRAM Wafer Fabrication majority-owned by Micron Technology



Self — Introduction

Benjamin Wee is a highly accomplished leader with career experience spanning
across global supply chain and procurement management in food services,
hospitality, tourism and the manufacturing industries. He has proven success in
leading performance turnarounds and delivering measurable results for process
and quality improvement, and redesigning initiatives.

He is currently a management consultant at Advance Supply Chain Solutions,
offering consultancy and training services on sustainable procurement and digital
supply chain. He believes in leadership that makes the difference. In fact, he
played a pivotal role in implementing sustainable procurement process and
initiatives, which led to his previous company in winning Top Achievement
Awards for waste reduction. He is currently working with various organizations to
promote sustainability standards and practices in Southeast Asia.

Benjamin specializes in digital supply chain and sustainable procurement
training. He has delivered procurement and supply chain training for companies,
local university, private education institutions and non-profit organizations in
Singapore and Southeast/ South Asia region. He also provided consultancy
services to hospitality, food services, medical device manufacturing and
telecommunications companies.

Benjamin is a Singapore Certified Management Consultant (PSCMC), Chartered
Procurement & Supply Professional — Fellow (FCIPS), GRI Certified
Sustainability Professional, Certified Supply Chain Professional (CSCP) and
Associate Adult Educator (AEP-AAE). He graduated with bachelor’s degree in
economics and diploma in electronic and computer engineering.



